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Abstract

Human resources, including physical, mental, and spiritual resources, are fundamental
factors that have a direct and long-term impact on the development of educational institutions.
This article analyzes in depth the quality assurance requirements for human resources of
universities in the accreditation criteria. To adapt to the university autonomy context, we also
provide quality assurance recommendations to help higher education institutions increase their
autonomy and accountability to stakeholders.
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1. PAT VAN PE

Nguon nhén lyc déng vai trd quan trong trong moi t6 chirc néi chung ciing nhu
trong co s¢ gido duc dai hoc nodi riéng. Bac biét vai muc ti€u gido duc phat trién toan dién
con ngudi c6 pham chat, ning lyc, kha ning sang tao, dap ing nhu cau xa hoi thi chat
luong ngudn nhén lyc trong nha trudng can khong ngimg dugc dam bao va nang cao.

Tu chu dai hoc tao diéu kién cho cac co sé gido duc dai hoc chu dong ra soat, ki¢n
toan lai t chirc bd may va nhan su theo hudng tinh gon, hi¢u qua. Trong bdi canh tu chu,
yéu cau vé trach nhiém giai trinh, viéc cong khai, minh bach thong tin vé co ché, chinh
sach va cac ché do dai ngd voi can bg, nhan vién cling doi hoi & mic cao hon. Ngoai ra
tu chu dai hoc tao moi truong canh tranh dac bi¢t 1a canh tranh nguén nhan luc chét luon g
cao, thu hut giang vién gioi chuyén mon va kha nang nghién ctru khoa hoc ngay cang gay
git hon.

Nhu vy, mot mat ty chu dai hoc tao ra moi truong thuén lgi, thue day su phat trién
nhung mit khac lai yéu cau nha truong bao dam va nang cao chét lwong ngudn nhan lure
khong ngumng. Do do, trudng dai hoc can danh gia, xac dinh nhiing kho khan, vudng mac,
nguyén nhén trong yéu, tir d6 dinh huéng 16 trinh cing nhitng viéc can lam trong thoi
gian téi. bé nguén nhan luc dugce dau tu tring, ding muc ti€u va c6 trong tam, trong diém
viéc nghién ctru cac yéu cau dam bao chét lwong ngudn nhéan luc ciia co so gido duc dai
hoc trong bdi canh ty chii 12 rat can thiét. Nguon nhan lyc chat lugng cao s& gitup cho nha
truong tiép can dugc nhanh nhét véi tri thire, cong nghé hi¢n dai va nhitng diéu kién tot
nhét, d6 1a dong luc truc tiép cho su phat trién bén virng.
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2. NOI DUNG

2.1. Nguon nhén lyc va mot so diac diém ctia nguon nhén luc trong co sé giao
duc dai hoc

Ngudn nhan luc (NNL) cta co s& gido duc dai hoc (GDPH) duoc hiéu 1a ngudn tai
nguyén va cac van dé vé nhan sy, nghia 1a toan bo doi ngi can by, vién chire voi tu cach
vua la khach thé trung tdm ctia nha quan tri, vira 1a cha thé hoat dong dong thoi la dong
luc phat trlen cua truong dai hoc. NNL la mot khai niém dong, khong chi bao gdm co ciu
hién tai ma can phai tinh dén ngudn luc c6 kha ning tham gia vao ciing nhu lyc luong c6
thé rat lui khoi nha trudng trong tuong lai. Do d6, moi co s& gido duc trong qua trinh phat
trién phai thyc hién dam bao chét luong NNL khong chi cho hién tai ma phai tinh dén ca
cho muyc tiéu, nhi€ém vu trong nhiéu bdi canh kinh té, chinh tri, x4 hoi khac nhau. Nhan
luc 14 doi ngii cua nha truong do dé phai dugc lién tuc 1ap ké hoach trude, ¢ hé théng
quan 1y nham st dung t6i wu, dam bao su phu hop tot nhat giita nhan su va coéng viéc
d6ng thoi tranh tinh trang thiéu, thira hodc chat lugng nhan luc khong dap ing. Nhan luc
trong nha trudng phai dugc can ddi dé dap ung thyc hién dong thoi 03 nhiém vu chinh:

Pao tao - giang vién (GV) chinh 1a nhitng ngudi truc tiép giang day kién thic va
ren luyén cac ky nang thyc hanh, nghé nghiép, dinh hudng tuong lai cho nguoi hoc. bé
thye hién nhiém vu nay yéu cau GV phai du pham chat, nang luc dé giup ngudi hoc linh
hoi va nam vimng nhimng tri thire, ki nang, nghé nghiép mot cach c6 hé thong, chuan bi cho
nguoi hoc thich nghi véi cudc séng va kha ndng ddm nhan dugc cong viéc da xac dinh.

Nghién ctru khoa hoc (NCKH) - céan bg, GV, nhan vién trong truong dai hoc thuc
hién nhiém vu chinh cia NCKH thong qua kham pha ban chét, quy luat clia cac nganh
khoa hoc, trén co so d6 tao ra hé thong tri thirc, tmg dung vao thuc tién hoat dong giang
day trong truong dai hoc va trong doi séng. Bén canh do, cac nha khoa hoc con dinh
hudng, huéng dan ngudi hoc thyc hién va danh gia két qua NCKH cua ho.

Phuc vu cong dong - trudng dai hoc str dung chinh NNL cua minh dé to chtrc, phoi
hop, hd tro cac hoat dong phuc vu gan két véi hoc tap dé dam bao dugc muc tiéu két qua
hoc tap dat dugc nhu mong doi va mang lai 191 ich cho cong dong. Can b, GV, sinh vién,
hoc vién thong qua trai nghiém hoc tap va phuc vu dong gop cho su phét trién ciia nha
truong va xa hoi.

Theo huéng dan danh gia chét lugng chuong trinh dao tao dai hoc cua Mang ludi
dam bao chét luong cac truong dai hoc Pong Nam A (AUN-QA), phién ban 4, mot ca
nhan trong nha truong cé thé ciing lac dam nhan nhiéu vai trd nhu GV, Nghién ciru vién,
Céan bo hd tro, Quan 1y...do d6 khéi lwong, chat lugng, hiéu qua cong viéc ciia nhan vién
can dugc danh gid toan dién trén nhiéu phuong dién khac nhau (Hinh 1).

Bén canh d6, dé dap Gmg yéu cau cong tac, yéu cau ning luc ciia GV, chu thé cua
hoat dong giang day thuong & muc cao. Khung nang luc giang day cia GV tai Pai hoc
Quéc gia Ha Noi mo ta nhiéu cong doan cua hoat dong day hoc, nhu chuan bi hoat dong
day hoc, t6 chirc giang day, kiém tra danh gia nguoi hoc... [2]. Nhu vay, riéng v6i nhiém
vu giang day, GV di phai dap tng dugc cic yéu cau vé giang day chit luong 1a nguoi tao
1ap dugc moi truong day va hoc tich cue, hiéu qua. Dé dam bao chat lugng, mdi GV phai
hoi du cac diéu kién tuyén dung nhu ¢6 kién thirc chuyén moén viing vang va hiéu biét vé
ngudi hoc va bdi canh day hoc. Trude gid 1én 16p, GV can chudn bi cong phu va khoa
hoc vé ndi dung va hoc liéu phuc vu giang day, chuan bi cac phuwong phap giang day mot
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cach chu dong, sang tao déng thoi thé hién duoc nang luc td chirc va quan 1y 16p hoc.
Trong bdi canh khoa hoc cong nghé bién ddi nhanh chéng, GV phai 1am chu duoc cac
phuong phép day hoc hién dai, thiét 1ap dugc méi truong hoc tap tich cuc trén 16p hoc.
GV ludn dugc yéu cau tuan thu ding cac quy tic va yéu cau danh gia ngudi hoc, biét phat
trién ndng luc ngudi hoc thong qua hoat dong kiém tra danh gia.

Vi dac diém la NNL chét lugng cao nén cé thé néi viée dao tao va phat trién lién
tuc NNL 1a yéu cau thlet yéu trong truong dai hoc. Dao tao, phat trién can duoc lap ké
hoach dya trén nhu cau thyc tién, thlet ké cac chuong trinh dao tao phu hop, t6 chuc
thuc hién va danh gia hiéu qua phat trién nang luyc dé dap Gmg cac nhu ciu ¢ hién tai va
tuong lai.
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Hinh 1: Khdi lugng cong viéc dugc tinh qua viéc thuc hién & nhiéu vai trod khac nhau [1]

2.2. Yéu cau dam bao chit hrong vé NNL ciia cac truwong dai hoc trong cic tiéu
chuan kiém dinh

Nhan lyc 13 tai san quy gia nhat ciia moi nha truong, dé dam bao chét lugng NNL
yéu cau dit ra 1a quan 1y nhan sy phai theo quy trinh chit chg, phu hop muc tiéu va dat
hiéu qua. Quy trinh quan 1y nhan su can phat huy viéc khai thac, str dung va quan Iy
nhan sy mot cach hop 1y va hiéu qua nhat. Quy trinh quan 1y nhan sy trong nha trudong
phai dam bao tur hoat dong tuyén dung, ké hoach dao tao, phat trién, hoat dong noi bo,
hoach dinh ngudn nhan sy. Bén canh d6, yéu cau quan 1y nhan su can xdy dung, van
hanh nhiing quy dinh, n61 quy cu thé hoa cac chinh sach, giup gan két nhan vién va t6i
vu hoa két qua cong viéc. Thong tu s6 12/2017/TT-BGDDT ngay 19/5/2017 cua B
truong Bo Giao dyc va Bao tao (GD&DT) ban hanh Quy dinh vé k1em dinh chat luong
co s0 GDDH xac dinh mirc d6 yéu cau va diéu kién can dat duoc vé quan 1y NNL ¢6
thé tom tat nhu (Hinh 2) [3]:
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Thyc hién quy hoach d : Keé hoach danh gia nhu cau

dap img nhu cau Quy hoach/ké hoach phat trién

N o , Pugc xac dinh dya trén nhu cau
Xay dung tiéu chi

tuyén dung, lva chon Pugc phd bién cong khai

Ap dung tiéu chu in Xay dung ban mo ta nang lyc

néing lye Quy dinh tiéu chuén ning lyc

Xéc dinh nhu cau dya trén cong viéc

h"'t}‘.)j(r)‘nnbéo N Dio tao, bdi duo‘ng,
chax-Bigng agwon hat trién lién t 2 . X
nhan lyc pht trién lién tye Trién khai dao tao dap ung nhu cau

Quan tri theo két qua cong viéc

C6 hé théng quan 1y viéc

mg qual Thiic day va hd trg cho hoat ddng dio t
thye hién nhiém vy uc day v G at dong dao tao,

NCKH va PVCDb
Ra soat danh gia hang nim

Néng cao hi¢u qua
viéc thuc hién ché d9,
chinh sach, quy trinh, quy
hoach

Cin ctr ¥ kién cua CB, GV, NV

Cii thién dua trén két qua danh gia

I~__I~N /\_ _/\ _/\ _/\

Cai tién quy trinh va quy hoach

Hinh 2: Yéu cau dam bao chit lugng quan 1y NNL trong co s¢ GDDH

Nhu vay theo bd tiéu chuan dénh gia chat lugng co so gido duc ciia BO truong
GD&DT ban hanh cling nhu cua mang ludi ddm bao chét luong cac truong dai hoc
Pong Nam A, phién ban 2 thi yéu cau dam bao chat lugng vé NNL cua cac truong dai
hoc gdm c6 nhiéu noi dung. NNL duoc quy hoach dé dap tmg day du nhu cau cua hoat
dong dao tao, NCKH va phuc vu cong dong Theo do6 co s¢ gido duc phai xay dung quy
hoach, ké hoach dya trén danh gia nhu cau NNL cua cac don vi. De dam bao chat luong
NNL dép ting muc tiéu dai han, truong can co chién luge phat trién doi ngu. Hoat dong
dau tién dong vai tro quan trong trong quy trinh quan ly nhén sy la tuyén dung. Cac tiéu
chi tuyén dung, bd nhiém va sap xép nhan su can dugc xac dinh 13 rang, phu hop muc
ti€u va pho bién rong rdi thi moi co thé thu hat dugc nhing nhan sy chat lugng cao.
Truong can xdy dung va ap dung céc tiéu chuan ning luc bao gom ca ky nang lanh dao
ctia cac nhom can bo, GV, nhan vién khac nhau. Thuc té cho thdy, sy canh tranh giira
cac co sd gido duc thuc chét 1a canh tranh vé chét lugng NNL. Do d6, hoat dong dao
tao va phat trién NNL duoc xem 12 mot chién lugce dau tu dai han va can duge thuc hién
mot cach c6 ké hoach, théng nhat. Pinh ki, cdn ¢t trén nhu cau dao tao, boi dudng, phat
trién do1 ngi can by, GV, nhéan vién nha truong trién khai dao tao dé dap Gng cac nhu
cau do. De quan ly nhan sy hiéu qua can xay dung nhiing chinh sach hop 1y, phu hop
nham gan két mdi quan hé tot dep giira nhan vién va lanh dao nha truong. Quy che quan
1y nhan su c6 thé bao gom chinh sach tuyén dung, chinh sach dao tao, phat trién NNL,
chinh sach dai ngd va tién luong.
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Quy ché quan ly ding dan gitp phong tranh nhiing rui ro c6 thé xay ra trong cong
tac quan 1y, dam bao viéc tuan thu phap lut va nhimg chinh sach wu di tot voi nhan vién
s& gitp nha trudong thu hit thém nhiéu nhan tai. Hé thong quan 1y viéc thuc hién nhiém
vu nhu ché do khen thuong, ghi nhan, ké hoach boi dudng can duoc trién khai dé thiic
déy, hd trg hoat dong dao tao, NCKH va phuc vu cong déng. Truong dai hoc can ra soat
thudng xuyén, cai tién lién tuc cac ché do, chinh sach, quy trinh, quy hoach vé NNL dé
hd tro dao tao, NCKH va phuc vu cong déng.

Ngoai ra, nha truong can trién khai duoc hé théng thu hut, tuyén chon doi ngli GV,
phan cong nhi¢m vu dya trén trinh do chuyén mon, nang luc, thanh tich chuyén mén va
kinh nghiém. NCKH 14 hoat dong dic thu cua gido duc bac cao nén co s& gido duc can
thiét 1ap duoc hé thong chi dao, diéu hanh, thuc hién, giam sat va ra soat cac hoat dong
nghién ciru, chit luong can bo nghién curu, cac ngudn lyc, cac hoat dong lién quan dén
nghién ciru. Ngoai yéu t6 giang day, chat lugng NNL con dugc danh gia qua loai hinh,
kh01 lugng nghién ctru cua doi ngit GV, can bd nghién ctru, tac dong cta hoat dong két
nbi va phuc vu cong dong.

2.3. Co s GDPH trong bdi canh tu chii dai hoc

Quyén tu chu la quyén cua co s6 GDDPH duoc tu xac dinh muc tiéu va Iua chon
cach thurc thuc hién muc tiéu, tu quyét dinh va co trach nhi€ém giai trinh vé hoat dong
chuyén mén, hoc thuat, to chtrc, nhan sy, tai chinh, tai san, hoat dong khac trén co s¢ quy
dinh cta phap luat va nang lyc cua co s¢ GDDH. Quyen tu chu trong t6 chire, nhan su
bao gdm ban hanh, t6 chirc thyc hién quy dinh noi b vé co cau t6 chuc, co cdu lao dong,
danh muc, tiéu chuén, ché dd cua tung vi tri viéc lam, tuyen dung, sir dung va cho thoi
viéc d6i v6i GV, vién chirc, nguoi lao dong khac, quyét dinh nhan sy quan tri, quan ly
trong co s6 GDDH phu hop v6i quy dinh cua phap luat. Co s¢ gido duc cing dugc yéu
cau giai trinh vé murc lwong, thuong va quyén loi khac ciia chire danh lanh dao, quan ly
cua co s& GDDPH tai hoi nghi can bg, vién chiic, nguoi lao dong. Nha truong can thuc
hién kiém toan ddi véi bao céo tai chinh, bao céo quyét toan héng nam, kiém toan dau tu,
mua sim va giai trinh vé hoat dong ciia co s GDPH trude chi s¢ hitu, co quan quan 1y
co tham quyén. Mo hinh dai hoc ty chu dugc nhin nhén la phuong thirc quan tri dai hoc
tién tién nham céi tién va nang cao chét luong dao tao trén thé gidi. Tu chu la dleu kién
tién quyét cho su thanh cong ctia cac co s& GDPH vi co sd gido duc ¢o quyén quyét dinh
nhing van dé cdt yéu nhat trong hoat dong ciia minh.

2.4. Mt s6 diém can lwu y dé dam chit lwong NNL ciia co s GDPH trong boi
canh tu chua

Quyen tur chu cho phép nha truong ban hanh va t6 chtrc thuc hién quy dinh ndi bd
vé co cau t6 chirc, co cau lao dong, danh muc, tiéu chuén, ché do cua tung vi tri viéc lam.
Pé quan 1y va phat huy t6i da hiéu qua NNL, nhiing quy dinh nay can dugc xay dung hop
1y, cu thé hoa va pho bién rong rdi trong nha truong. Khdi lugng cOng viéc cua nhén sy
dugc tinh qua viéc thyuc hién ¢ nhiéu vai tro khac nhau, nha truong can co cong cu va thue
hién do luong, giam sat thuong xuyén dé cai tién chat lugng cac hoat dong dao tao,
NCKH, phuc vu cong déng.

Quyén tu chu trong t6 chirc va nhan su cho phép nha truong quy dinh noi bo vé tiéu
chuan ché do cua tung vi tri viéc 1am phu hop véi quy dinh cua phap luat do do viée
tuyén dung, sir dung va danh gia nhan sy qua nang luc 14 rat quan trong. Can bd, GV,
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nhan vién can dugc danh gia ning lyc qua mirc do ap dung thanh thao kién thuc, k¥ ning
va thai do trong thuc hi¢n cong viéc dugce xac dinh. Viéc phan cong nhi€ém vu can phu
hop vdi trinh dg, kinh nghiém va nang luc.

Tu chu dai hoc ciing yéu cau co s¢ gido duc giai trinh vé mirc luong, thuong va
quyén loi khac nén céc quy dinh can cong bang, cong khai, minh bach. Dé phat huy nguén
lwc, nha trudng nén c6 hé thdng danh gia dé tao diéu kién thang tién ddi voi GV, nhan
vién. Can by, GV, nhan vién ngay tu khi dugc tuyén dung can dugc xac dinh va hiéu rd
cac quyén, dic quyen quyén loi, vai trd, mbi quan hé va trach nhiém giai trinh, trong d6
cd xem xét den quyén tu do hoc thuét, dao dirc nghé nghiép. Nha truong can c¢6 hé thong
xéc dinh nhu cau vé dao tao, phat trién chuyén mén ctia GV va td chirc cac hoat dong dao
tao, tp hun phu hop dé dap ung nhu cau. Viéc quan 1y hiéu qua cong viéc bao gdbm ca
khen thudng va cong nhan dugc trién khai dé danh gia chét luong hoat dong giang day
va NCKH cua GV, nhan vién.

Khong chi ddi véi GV ma cong tic quy hoach ngan han va dai han ddi voi doi ngii
can bo hd tro vé hoc thuét va phi hoc thuat can duoc trién khai nham dam bao dap tng
nhu cau. Ning lyc cia can bo hd trg trién khai cac dich vu danh cho nguoi hoc duoc xac
dinh rd trong tiéu chi tuyén dung va phan cong nhiém vu. Cac nang lyc nay duge danh
gia dé dam bao 1udn ludn phii hop véi nhu ciu ciia cac bén lién quan. Vai trd va mdi lién
hé duoce xéac dinh 16 dé dam bao cac dich vu dugce trién khai nhip nhang. Hinh 3 mo ta
khung phat trién ning luc can bd hd tro theo Mang ludi dam bao chat lugng céc truong
dai hoc Bong Nam A.
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Hinh 3: Khung phat trién niang luc can bo hd tro [1]
Nhu vay, chét lugng NNL can duge dam bao theo cac tiéu chi vé GV va doi ngi

lanh dao, can bd hd trg. Tu chu dai hoc trao quyén cho co s& GDBH duoc tu xac dinh
muc tiéu va lya chon céach thuce thuc hién muc ti€u, tuy nhién nha truong lai phai vugt
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qua stic ép canh tranh, quan 1y, ddo tao dé c6 duoc NNL dap tmg yéu cau. Nhan lyc 1a
mot khai niém dong nén viéc quy hoach doi ngii phai bao gém cac ké hoach tuyén dung,
ké nhiém, nang bac, thang chir, bd tri lai, chdm dut hop déng va cho nghi huu. bé phat
trién NNL dam béao chat luong dap tmg muc tiéu cta nha truong trong bodi canh tu chi,
chung t6i khuyén nghi co s¢ GDPH thyc hién cac ndi dung sau:

- Pinh ki ra soat co cdu td chic bd may ciia nha truong theo dang Quy ché t6 chirc
va hoat dong hién hanh, dong thoi phan tich, danh gia nhu cau NNL trong tuong lai dap
{mg muc tiéu da xac dinh. Xay dung chién lugc vé nhan luc, quy hoach d6i ngii GV trung
han va dai han bén canh quy hoach ddi ngii can bo phu hop vé6i co ché tu chu, chién luoc
phat trién truong.

- Ra soat, hoan thién Quy dinh chirc nang, nhi¢m vu cia cac don vi, ban hanh quy
dinh rd rang vé thAm quyén ra quyét dinh, ché d6 thong tin, béo céo cua trudng cac don
vi true thude. Xac dinh cy thé ty 16 cac chirc danh nghé nghiép GV trong co cdu vién chirc
khi x4y dung d¢ an vi tri viéc 1am va ban hanh quy dinh chi tiét ché d6 lam viéc cia GV,
khac phuc bat hop 1y vé ty 1 ngudi hoc so véi tong s6 GV néu cb.

- C6 quy trinh, huéng dan ra soat dinh ky va giam sat cai tién trén co s& danh gia,
diéu tra khao sat cac bén lién quan vé tinh hiéu qua vi¢c thyc hién chirc nang nhiém vu
ctia cac thanh phan, nang luc quan tri va muc d hai 1ong ciia cac bén lién quan trong b
may quan tri theo KPI. X4y dung ké hoach cy thé danh gia nhu cau vé NNL dap tng hoat
dong dao tao, NCKH va phuc vu cong dong. Co bao cao két qua ra soat co cau quan 1y
bao gdm viéc phén tich cac chirc ning cta cac don vi ciu thanh, co cdu nhan vién va quy
trinh hoat déng 1am can ct cho viéc diéu chinh va c6 ké hoach thuc hién.

- Xay dung, ban hanh va cong khai tiéu chi vé tu do, tu chu, tw chiu trach nhiém
hoc thuat trong cac quy dinh, tiéu chuan vé tuyén dung, dé bat, bd nhiém can bo, ché do
cong tac dbi voi can bo, GV, ngudi lao dong ciia nha truong. Trién khai khao sat nhu ciu
dao tao, bdi dudng, phat trién can bd, GV, nhan vién hang nim va giai doan theo tiép cin
nang luc, ting cudng hon nita cac khoa dio tao, boi dudng ngin han, ting kinh phi dao
tao cho ddi ngii can bo, GV, nhan vién nham nang cao trinh d¢, nang luc chuyén mon.

- Da dang cac phuong tién, pho blen rong rdi cac van ban quy dinh vé cac tiéu chi,
quy trinh tuyén dung, bd nhiém va sap xép nhan su bén canh viéc cong bd trén website
ctia nha truong. Pic biét can xay dung va pho bién So tay nhan vién (Hinh 4), trong d6
cu thé co ché, chinh sach va hudéng dﬁn thue hién cac quy dinh, quy trinh vé nhan lyc. S6
tay nhén vién s& giiip can bg, GV nim rd va qua do6 thuc hién ding vé cac che do chinh
sach nhu tién lwong, thoi gian nghi, chwong trinh phuc loi va ddo tao phat trién.

- Ra soat, bd sung hé théng vin ban lam cong cu quan 1y, diéu hanh va danh gia
viéc thuc hién nhiém vu cta can by, GV, nhan vién; phan cong trach nhiém don vi chu
tri, don vi phdi hop, quy dinh rd chirc ning, nhiém vy, quyén han cta cic don vi, c4 nhan
gitp Hiéu truong t6 chirc thuc hién, quan 1y diéu hanh mot cach hiéu qua trong hé thong
quan ly viéc thuc hién nhiém vy; lam rd hi€u qua ctua hé théng quan ly viéc thuc hi¢n
nhiém vu trong viéc thuc déy va hd tro hoat dong dao tao, NCKH va phuc vu cong déng.

- Lam 10 thém céc ché d9, chinh sach vé tinh than, vt chat...dugc cai tién dé hd
trg dao tao, NCKH va phuc vu cong ddng va két qua dat dugc tir su cai tién nay. Dong

thoi, co ké hoach ra soat, 1ay y kién phan hdi ctia can bo, GV va nguoi lao dong vé quy
hoach, quy trinh va chinh sach phat trién NNL; ra soat, sira d6i, b6 sung hoic thay thé cac
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quy dinh vé ché d6 chinh sach, quy trinh va quy hoach NNL nhim ting cudng thu hat
can bd, GV tré c6 trinh do cao vé cong tac.

- Xay dung va ban hanh hé thdng chi biao KPI nham d4nh gia hiéu qua thuc hién
cong viéc cua can by, GV, nhan vién mot cach khoa hoc, khach quan, minh bach, hoan
thién chinh sach dai ngd gop ph'?ln tao dong luc lam viéc tdt, nang cao hi¢u qua dao tao,
NCKH va phuc vu cong déng.

STAFF HANDBOOK

Introduction

Commitment to Diversity and Inclusion

At Will Employment

Employment Status for Staff Positions
Wage and Salary Administration

Paid and Unpaid Time Off

Benefits Program

Retirement from the University of Pittsburgh

Employee Relations Procedures and
Guidelines

General Policies and Guidelines

Employee Services

Hinh 4: S6 tay nhan vién tryc tuyén cia Truong Pai hoc Pittsburgh [4]

3. KET LUAN

Tu chu s€ tao dong luc dé cac co s6 GDPH d6i méi nham dat hiéu qué cao hon
trong hoat dong ctia minh, dong thoi ciing lam tang tinh canh tranh vé chét, ap luc dam
bao va lién tuc nang cao chét lugng cac hoat dong cua nha truong. Trong bdi canh tu ch,
quan tri dai hoc can duoc nang tam dé thich ung véi cac diéu kién bén trong, bén ngoai
lién tuc thay d6i. NNL chit luong cao 13 chia khoa cho viéc phat trién nha truong dap Gng
muc tiéu da dat ra.

Céc truong dai hoc can trién khai nhiéu giai phap dong bo dé dam bao chat luong
NNL. Viéc khong nglmg ting cuong tiém luc, trinh d6 ctia d6i ngii GV, thu hiit GV qudc
t&, chuyén gia gioi tham gia vao qua trinh dao tao...1a rat can thiét. Dé dam bao chat luong
va cai tién lién tuc nha trudng can ra soat thuong xuyén co ciu to chirc bd may nhu cau
NNL dé c6 ké hoach, quy hoach ddi ngii can bd phu hop. Déi véi cac vi tri viée 1am can
¢ quy trinh, huéng dan ra soat dinh ky va giam sat cai tién vé tinh hiéu qua viéc thuc
hién chtrc ndng nhiém vy, mirc d) hai long cia cac bén lién quan. H¢ théng chi bao KPI
danh gia hiéu qua thyuc hién cong viéc mot cach khoa hoc, khach quan, minh bach s€ gop
phan tao dong luc 1am viée tot, nang cao hiéu cong tac clia nha trudng.
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